
To: The Manager 
 Announcements 
 Company Announcements Office 
 Australian Securities Exchange 
 
 
 
 

 
 

 
 

Public Announcement 2010 – 13AWC 
 
 
 
Attached are the Chairman’s, Chief Executive Officer’s and Chairman of the 
Compensation Committee speeches to be delivered at the Annual General Meeting of the 
Company today. 
 
 
 
 
 
 
 

 
Stephen Foster 
Company Secretary 
 
7 May 2010 
 

 

Alumina Limited 
 
ABN 85 004 820 419 
 
GPO Box 5411 
Melbourne Vic 3001 
Australia 
 
Level 12 IBM Centre 
60 City Road 
Southbank Vic 3006 
Australia 
 
Tel +61 (0)3 8699 2600 
Fax +61 (0)3 8699 2699 
Email info@aluminalimited.com 

 



 

CHAIRMAN’S ADDRESS 
 
Good morning ladies and gentlemen. 
 
My name is Don Morley and as Chairman of Alumina Limited, it is my pleasure to welcome you to the 
40th Annual General Meeting of the Company. 
 
There is a quorum present, so I now declare this eighth annual meeting of Alumina open. 
 
I propose that the notice of meeting, which was sent to shareholders in March, be taken as read. 
 
The Minutes from the last Annual General Meeting are available at the registration desk for any 
interested shareholders. 
 
Before moving to the agenda, I would like to introduce you to my fellow directors. 
 
On my far right is Mr John Pizzey, a non-executive Director. 
 
Next to John is Mr Peter Hay, a non-executive Director. 
 
Next to Peter is Mr Ron McNeilly, a non-executive Director. 
 
Next to Ron is Mr John Bevan, our Chief Executive Officer. 
 
On my immediate right is Stephen Foster, Alumina Limited's General Counsel and Company Secretary. 
 
And finally, the Company’s Chief Financial Officer, Ms Judith Downes, is seated to my left in the front 
row. 
 
The Company's auditor, PricewaterhouseCoopers, is represented by Mr Peter Buchholz, who is seated 
in the front row.  
 
Mr Buchholz is available to answer any questions regarding the conduct of the audit and the content 
and preparation of the Audit Report during the meeting. 
 
This morning I will discuss how Alumina has responded to the changes in global markets, and the 
underlying value of the Company. 
 
John Bevan, will then review the performance of the AWAC business, in which the Company has a 
40% interest and the outlook for the Company. 
 
After this, there will be three resolutions to be considered. 
 
Results 
 
First, the 2009 year was the most difficult experienced by AWAC since its formation. 
 
The global financial crisis resulted in a 35% reduction in aluminium prices in 2009.  In response to 
curtailments in aluminium smelting, AWAC reduced alumina production. 
 
The combination of lower prices and lower production resulted in a 35% reduction in AWAC’s sales 
revenue. 



 

 
AWAC responded promptly, and substantially achieved its 2009 alumina cost reduction target of 
US$50 per tonne.  However, operating margins declined significantly.  As a result, AWAC’s underlying 
earnings fell from US$592 million in 2008 to US$106 million in 2009. 
 
Alumina’s share of AWAC earnings declined from $276 million to $28 million.   
 
Alumina reduced its corporate costs and borrowing costs in 2009.  Borrowing costs were lower due to 
the rights issue and corporate costs returned to more normal levels after several one-off costs in 2008. 
 
Nevertheless, Alumina’s underlying earnings declined to a loss of $2 million. 
 
Notwithstanding the difficult operating conditions, AWAC  continued to pay dividends, with Alumina 
Limited receiving dividends from AWAC of $176 million in 2009.  This, together with an improved 
trading outlook and the substantial completion of the investment program in Brazil, enabled the 
payment of a final dividend of 2 cents per share for 2009. 
 
The Company has no plans requiring significant capital expenditure on growth projects in upcoming 
years.  The Ma’aden joint venture, which John Bevan will refer to, will require modest capital 
expenditure.  This outlook will improve AWAC’s future free cash flow generation and dividend flow to 
the Company. 
 
Capital Management 
 
In 2009  the Company undertook a number of capital management initiatives to maintain the 
Company’s financial strength. 
 
We aimed to strengthen our balance sheet, diversify our sources of funding, and lengthen the maturity 
of our debt facilities. 
 
Each of these aims has been achieved.  The rights issue was completed in the first half, along with the 
roll over of several bank facilities. 
 
Late in the second half, we arranged a 6 and a half year amortising loan with the Brazil National 
Development Bank.  This state bank has actively supported the AWAC Brazilian projects. 
 
Our net debt was $342 million at the end of 2009.  The additional capital raised from the 2009 rights 
issue and reduction in debt levels has placed Alumina in a strong financial position.  
 
The Company currently has $292 million of franking credits, due to the strong dividend flow from Alcoa 
of Australia.  In addition, Alcoa of Australia itself had $427 million of franking credits at the end of 2009. 
 
These accumulated franking credits are of substantial value to shareholders.  The Company’s policy 
has been to seek to distribute its franking credits to shareholders to the extent possible. 
 
I would now like to comment on the underlying value of Alumina’s business. 
 
Alumina’s business is a 40% interest in AWAC’s global network of high quality bauxite mines, eight 
alumina refineries, and two aluminium smelters. 
 
The medium term outlook for the AWAC business is very positive.  The long term trend in demand for 
aluminium is strong.  The continuing population growth and urbanisation in developing countries is a 



 

major driver of this outlook.  Aluminium also has the advantage of its low weight to strength ratio and 
recyclability, which increases energy efficiency. 
 
With this demand outlook, the aluminium industry must keep adding significant new production 
capacity.  The cost of constructing new smelting capacity has increased substantially.  Together with 
rising world energy costs, higher aluminium prices are required to justify adding the capacity needed to 
meet demand.  The outlook for aluminium prices is positive.   
 
There have also been recent developments in alumina pricing, relative to the aluminium price, which 
have been favourable and John Bevan will discuss these. 
 
The AWAC business is exceptionally well positioned to benefit from the positive developments in 
demand and pricing.  AWAC has low cost Tier One alumina refineries in Western Australia and Brazil.  
These Tier One alumina refineries have long life, well located, high quality bauxite resources.  They are 
well positioned on the cost curve to benefit from an improving industry structure. 
 
Construction costs for alumina refineries have increased substantially in recent years. 
 
The higher costs to construct new alumina refineries have increased the value of existing alumina 
assets.  For example, recent expansions of alumina refineries outside China have averaged in excess 
of US$1,500 per annual tonne of capacity. This is not reflected in your Company’s share price. 
 
A portfolio such as  AWAC’s long life bauxite mines and low cost refineries would be very difficult to 
replicate, and extremely costly to construct in the current environment.   
 
AWAC is also well positioned to generate further expansion in the medium to long term, such as the 
low cash cost greenfields alumina refinery in Saudi Arabia.  The business also has a number of 
brownfields expansion opportunities at existing operations. 
 
In commenting on the value of AWAC, it is important to note the substantial contribution made by the 
Victorian smelters.  The smelters are highly efficient and globally competitive. 
 
The value being attributed to the AWAC business by equity markets at present does not fully reflect the 
factors I have mentioned. 
 
Vale has recently announced the sale of it alumina and aluminium assets to Norsk Hydro for over 
US$5 billion.  AWAC’s alumina production capacity is about five times that of Vale.  The value 
attributed by equity analysts to the sale of Vale’s alumina assets, which are higher cost than AWAC’s 
Tier 1 assets, is approximately US$1,000  per tonne of annual production.  This transaction reinforces 
our view that the equity markets are not adequately valuing our 40% interest in AWAC. 
 
We are working pro-actively with our partner, Alcoa, to capitalise on the strong medium term outlook for 
the business and to expedite the improvement in operating margins, earnings and cash flows to levels 
consistent with the underlying value of the AWAC business. 
 
The Federal Government has announced a Resource Super Profits Tax.  We are not clear how this 
may impact on Alcoa of Australia.  The bauxite which we mine in Western Australia is low grade 
containing about 28% available alumina.  As a consequence it cannot be economically exported.  Very 
large investments in refineries and infrastructure at Kwinana, Pinjarra and Wagerup have been 
required to convert this bauxite to alumina.  That is, your Company adds substantial value to the raw 
material before we have an export market product. 
 



 

We would hope any new tax does not unfairly penalise your Company.  In any event, AWAC has a 
global portfolio of assets and options to invest in many countries. 
 
With the improvement in commodity markets in 2010, and the completion of the Juruti bauxite mine and 
Alumar refinery expansion in Brazil, the outlook for AWAC and Alumina has improved, and John will 
cover this in his address. 
 
Finally, I would like to recognise the contribution of all Alumina’s management and staff for their work 
during what was a very challenging year. 
 
I now invite John Bevan to outline highlights of AWAC’s operational performance. 
 
CEO’s ADDRESS 
 
Good morning ladies and gentlemen. 
 
Thank you for your support throughout 2009 and your attendance today at the Annual General 
Meeting. 
 
This morning I will discuss the AWAC joint venture’s performance, some key milestones, and the 
outlook for 2010. 
 
When I addressed you this time last year, the market had just begun to stabilise after a period of rapid 
global decline. 
 
The AWAC joint venture had curtailed production rapidly and had instigated an aggressive cash 
conservation programme. 
 
Salaries were frozen, staffing and use of contractors reduced, and suppliers were rationalised. 
 
The production strategy focused on maximising output from the Western Australian alumina refineries, 
while minimising output from higher cost operations in other parts of the world. 
 
All of the operations met the challenges given to them.  Some of the Australian operations set 
production records, along with the operations in Jamaica. 
 
This was an excellent result and reflects great teamwork across the joint venture globally.  It was able 
to meet all the reduced customer contract needs at the lowest possible cost. 
 
At the time I addressed you here last year, the production rate was at its lowest level, reflecting an 
annualised rate of just 12.5 million tonnes. 
 
At that point, the industry had also curtailed both smelting and refining capacity, with the major 
curtailments being in the US, principally by Alcoa, and in China. 
 
The reduction in alumina demand was due to both lower end use demand, but also many 
manufacturers reduced their raw material inventory as credit conditions remained tight. 
 
By the third quarter of 2009, markets had stabilised and demand had begun to grow again, particularly 
in China. 
 



 

The joint venture then began to ramp up production.  By year end, AWAC had brought sufficient 
capacity back to finish the year with 13.5 million tonnes of production. 
 
Overall, the pricing environment for alumina has improved, in particular in China.  Spot sales and short 
term contracts, which are the norm in China, are now being reflected in the wider global market. 
 
Long term alumina contract pricing has historically been linked to the LME aluminium price.  However, 
the emergence of China, who are now 35% of the global market, is influencing how the market 
operates outside of China. 
 
These current market conditions raise issues on how alumina should be priced in the longer term. 
 
The alumina price as a percentage linkage to the aluminium price has increased in recent years, but 
has not been adequate.  
 
Changes to alumina pricing are necessary to restore operating margins to provide an adequate return 
to existing investment and to provide an incentive for new investment.  
 
Like in many other commodities, such as coal and iron ore, there is a wide ranging debate on the right 
pricing mechanism.  Whether the global market settles on spot prices, an index or a variation on the 
current linkage system, is uncertain. 
 
A new pricing mechanism does, however, need to be established that is independent and acceptable to 
both producer and customer. 
 
We at Alumina Limited, as part of the world’s largest refining system in AWAC, are supportive of the 
system changing.  A pricing system change is required that will reflect the fundamentals of the alumina 
market, not just the fundamentals of aluminium.  We expect such an alumina pricing  system change 
would be beneficial to AWAC. 
 
I would like now to turn to the strategic milestones achieved in 2009, which will improve the overall 
business in the future. 
 
Firstly, the investments in Brazil were completed and began commissioning. 
 
The new mine in Brazil at Juruti is now operating at design capacity.  The bauxite reserves give the 
mine a very long life.  There is also great potential for these reserves to be increased with further 
exploration. 
 
In completing this mine, we have invested in infrastructure for a much larger operation in the future, 
such as the railway and port facilities shown in the photos behind me.  Mine production, therefore, has 
the potential to be substantially expanded in the future without further major capital expenditure. 
 
Leaving Juruti, the bauxite is shipped to Sao Luis to the Alumar refinery.  The expansion of the refinery, 
which AWAC owns with BHP and Rio, is in the process of ramping up to full production.  When 
operating at capacity, it will join the AWAC West Australian refineries at the lower end of the cost curve. 
 
The benefits of these new investments are yet to be reflected in the profitability of your Company.  Its 
positive impact will begin to show from the second half of this year. 
 



 

In addition to the expanded operations in Brazil, AWAC has also acquired the remaining 45%  share of 
the Suralco refinery in Suriname from BHP.  This efficient operation adds greater capacity to the 
system. 
 
Overall, AWAC now has capacity of over 17 million tonnes. 
 
When you consider that AWAC production reached just 13 and a half million tonnes in 2009, it has 
considerable scope for growth in the years ahead, without significant new capital expenditure. 
 
In addition to these investment milestones, AWAC has also committed to invest in a greenfield 
industrial complex in Saudi Arabia.  Over the next four years, mainly in 2013 and 2014, Alumina 
Limited will invest equity of US$150 million in a new bauxite mine and refinery.  This will give AWAC a 
foothold in the fastest growing region for the aluminium industry. 
 
Lastly, but no less importantly, AWAC announced on the first of March this year, new power contracts 
for the two smelters here in Victoria.  The contracts, for 20 years from 2014 and 2016, are globally 
competitive.  The power will be sourced from Victoria’s most efficient and lowest CO2 emitting power 
station.  The contracts are flexible, allowing the smelters to grow, as well as flex production up and 
down, depending on market conditions. 
 
These smelters are very efficient and need to remain internationally competitive.  It is therefore 
important that the Australian legislation aimed at addressing climate change should not disadvantage 
the international competitiveness relative to the rest of the world. 
 
The outlook for 2010 is much more positive for the market.  Demand is expected to increase overall by 
10%  on 2009, but still below the levels of 2008. 
 
We are seeing a sluggish recovery in the US, Japan and Europe, but strong growth in China and India.  
China is now one-third of the global market, and so influences overall demand and pricing. 
 
Production and consumption for metal is close to being balanced, with many of the smelters that were 
shuttered during the downturn remaining closed.  Additional capacity outside of China is mainly coming 
on in the Middle East to meet this improved demand. 
 
The outlook for AWAC in 2010 is also improving. 
 
Demand and pricing are stronger.  AWAC expects to manufacture 15.8 million tonnes of alumina, a 
new record.  Capital expenditure is dramatically reduced as AWAC’s growth projects are completed. 
 
Underlying earnings for Alumina Limited for 2010 remain in line with guidance provided in February this 
year.  Earnings will continue to be impacted by changes in aluminium price and exchange rates, as 
explained at the full year results. 
 
In particular, the Australian dollar and the Brazilian Real have been at high levels in 2010 compared 
with the historical average exchange rate.  This negatively impacts on underlying earnings.  Power 
interruptions have also affected the expansion ramp up of the Alumar refinery. 
 
Taking all of this into consideration, an important indicator of the health of the AWAC business is its 
cash generating capacity.  In 2010, Alumina Limited has received US$58 million in dividends in the first 
quarter alone. 
 
Alumina Limited has a strong balance sheet, and low gearing.  Our investment in AWAC will benefit 



 

from improving market conditions and lower levels of future capital requirements.  We have an 
excellent set of low cost, long life assets. 
 
The market we operate in is still challenging, but the outlook is improving, and is now significantly 
above the lows of 2009. 
 
Your Company is well positioned to take advantage of this improved outlook. 
 
In conclusion, I would like to thank the staff of your Company for their commitment and hard work 
throughout what has been a very turbulent year. 
 
Thank you. 
 



 

REMUNERATION REPORT 
 
Good morning. 
 
As Chairman of Alumina’s Compensation Committee, I wish to comment briefly on Remuneration 
Policy and specific decisions made by the Committee during 2009. 
 
The Chairman will answer questions on the Remuneration Report and propose a resolution to adopt 
the Remuneration Report for the year ending December 2009. 
 
Remuneration Policy –Executives 
 
The Company’s remuneration policy has remained in line with that endorsed at last year’s annual 
general meeting. 
 
Our remuneration policy is structured to align employee remuneration with specific and measurable 
individual and corporate objectives and targets that are linked to shareholder interests. 
 
Senior executive remuneration is reviewed annually by the Compensation Committee.  Key factors that 
influence the level of executive remuneration are Company performance, individual performance and 
market relativity. 
 
Individual Performance – remuneration reflects individual performance based on the Executive’s 
performance and results achieved against specific goals and personal objectives, set for each 
Executive for the year under review. 
 
Company Performance – share-based remuneration for Executives is based on the relative 
performance of the Company measured against peer group companies’ Total Shareholder Return for 
long term incentive awards.  Annual short term incentive awards are measured partly against targets 
for earnings per share and return on capital. 
 
Market Position – Alumina Limited is an international business and remuneration levels need to be 
competitive with comparable Australian organisations to ensure that the Company attracts and retains 
high-performing employees. 
 
2009 
 
Let me now comment on remuneration decisions in 2009. 
 
Firstly, I note that there have not been any major changes to the remuneration policies that were 
endorsed at recent shareholder meetings. 
 
The Chairman has discussed the challenging global economic and market conditions facing the 
Company. 
 
Mr Bevan’s fixed annual reward has reflected these conditions, being unchanged for 2009 and 
increased by 2 per cent for the 2010 year. 
 
One change was made to remuneration policy during the year – in 2009 due to the poor industry 
conditions and the Company’s outlook for 2009, there was no consideration for a short term incentive 
relating to Company performance.  The only short term incentives for 2009 related to achievement of 
individual objectives. 



 

 
Non-executive directors’ fees did not changed from 2008 to 2009.  Non-executive directors have again 
determined that non-executive directors’ fees for 2010 should remain frozen at the 2008 level.   
 
We have also endeavoured in 2009 to produce a Remuneration Report that is more easily understood 
by the reader. 
 
I trust shareholders will agree that our executive remuneration policy is competitive, fair, and fully 
aligned with shareholders’ interests. 
 
Thank you.  I will now hand back to the Chairman. 
 
 
 
 


