
 
 

 

ASX Announcement 2 November 2016

 
Changes to AWAC Joint Venture agreements take effect. 

 
Alumina Limited advises that the separation of Alcoa Inc. into Alcoa Corporation and Arconic Inc. was 
completed effective 1 November 2016, New York time.  From 1 November 2016 Alcoa Corporation 
replaces Alcoa Inc as Alumina’s joint venture partner in the Alcoa World Alumina and Chemicals 
(AWAC) joint venture. 
 

The completion of the separation also triggers changes to the joint venture agreements which are intended 
to align more closely the partners’ interests in AWAC, while establishing greater strategic flexibility and 
autonomy for both partners.  A summary of the major changes to the joint venture agreements is attached. 
 
Copies of publicly available relevant documents are available at www.aluminalimited.com 
 
 

 
Stephen Foster 
Company Secretary 
 
2 November 2016 

 

Neither Alumina nor any other person warrants or guarantees the future performance of Alumina or any return on any investment made in 
Alumina securities. This document may contain certain forward-looking statements, including forward-looking statements within the meaning of 
the US Private Securities Litigation Reform Act of 1995. The words “anticipate”, "aim", "believe", "expect", "project", “estimate”, "forecast", 
"intend", "likely", “should”, "could", "will", "may", "target", "plan” and other similar expressions (including indications of "objectives") are intended 
to identify forward-looking statements. Indications of, and guidance on, future financial position and performance and distributions, and 
statements regarding Alumina's future developments and the market outlook, are also forward-looking statements. 

Any forward-looking statements contained in this document are not guarantees of future performance. Such forward-looking statements involve 
known and unknown risks, uncertainties and other factors, many of which are beyond the control of Alumina and its directors, officers, 
employees and agents that may cause actual results to differ materially from those expressed or implied in such statements. Those risks, 
uncertainties and other factors include (without limitation): (a) material adverse changes in global economic conditions, alumina or aluminium 
industry conditions or the markets served by AWAC; (b) changes in production or development costs, production levels or sales agreements; 
(c) changes in laws, regulations or policies; (d) changes in alumina or aluminium prices or currency exchange rates; (e) Alumina Limited does 
not hold a majority interest in AWAC and decisions made by majority vote may not be in the best interests of Alumina Limited; and (f) the other 
risk factors summarised in Alumina's Annual Report 2015. Readers should not place undue reliance on forward-looking statements. Except as 
required by law, Alumina disclaims any responsibility to update or revise any forward-looking statements to reflect any new information or any 
change in the events, conditions or circumstances on which a statement is based or to which it relates. 

This presentation contains certain non-IFRS financial information.  This information is presented to assist in making appropriate comparisons 
with prior year and to assess the operating performance of the business.  Where non-IFRS measures are used, definition of the measure, 
calculation method and/or reconciliation to IFRS financial information is provided as appropriate or can be found in the Alumina Limited’s ASX 
Half-Year Report for the period ended 30 June 2016. 
 
 
For investor enquiries: For media enquiries:  

Chris Thiris Australia  
Chief Financial Officer Tim Duncan:  0408 441 122  
Phone: +61 3 8699 2607 Hinton and Associates:  
chris.thiris@aluminalimited.com 61 3 9600 1979 

 
 

 



 

 

 

Summary of Agreements 

 

Following completion of Alcoa’s separation transaction, the key terms of the Agreements are amended as 
follows:  

Effective immediately 
 Improved alignment regarding AWAC joint venture governance.  The matters that require a super-

majority vote (with an 80% voting threshold) by members of the Strategic Council will be expanded to cover 
acquisitions, divestitures, expansions and curtailments exceeding 2Mtpa bauxite or 0.5Mtpa alumina or which 
have a sale price, acquisition price, or project total capital cost of US$50m or greater; implementation of 
related party transactions in excess of US$50m; implementation of financial derivatives, hedges and other 
commodity price or interest rate protection mechanisms; and a decision to file for insolvency in respect of 
any AWAC company; 

 Enhanced debt funding and distribution policies.  The AWAC joint venture will pay a minimum 
quarterly distribution of 50% of the prior quarter’s net profit of each company comprising the AWAC joint 
venture, instead of the current payment of an annual dividend equal to 30% of ATOI. Furthermore, any 
surplus cash (as defined in the Agreements) within certain of the AWAC companies will be distributed on a 
quarterly basis. The AWAC joint venture will also raise a limited amount of debt to fund growth projects 
within 12 months of it becoming permissible under Alcoa Corporation’s revolving credit line, provided that 
the amount of debt  does not trigger a credit rating downgrade for Alcoa Corporation. 

 

Effective on a change of control  
 Future alumina off-take rights.  If at any time in the future there is a change of control of Alumina then, 

from a date nominated by Alumina, Alumina or its acquirer will be entitled to buy, subject to its 40% 
ownership cap: 

— its net short position (calculated as total consumption less total owned production per annum) of 
alumina at market price for its internal consumption; plus 

— up to 1Mtpa alumina off-take, (equal to approximately 7.5% of AWAC’s current total annual 
production) at market prices, which it may market and sell as it sees fit; 

— in all cases subject to AWAC third party customer contracts being satisfied; 

 Future bauxite off-take rights.  If there is a change of control of Alumina at any time in the future then, 
from a date nominated by Alumina, Alumina or its acquirer will be entitled to buy, at market prices, up to its 
net short position of bauxite for internal consumption, subject to its 40% ownership cap;  

 Termination of exclusivity provisions and increased opportunity for development projects and 
expansions.  Immediately on and from a change of control of Alumina or Alcoa Corporation at any time in 
the future, the provisions of the AWAC joint venture agreements that require an acquirer of either company 
to sell into AWAC or divest any of its bauxite or alumina assets, will terminate.  In addition, following a 
change of control of Alumina or Alcoa Corporation, AWAC will no longer be the exclusive vehicle for the 
bauxite and alumina operations of Alumina and Alcoa Corporation– if either Alumina or Alcoa Corporation 
wishes to expand an existing AWAC operation, develop a new project on AWAC tenements or pursue a 
project outside of AWAC, it is entitled to do so on a sole basis after providing 180 days for the other party 
to explore joint participation in the proposed project. A partner that avails itself of such an opportunity would 
pay for all costs related to the project, including for AWAC resources and shared facilities used, and would 
be entitled to all of the project’s resulting off-take. 

   
 

 


